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Figure 1. Right: A representative drawing of the niches adorned with stucco ornamentation uncovered during the excavations at
Qal‘eh-i Yazdigird (Keall et al., 1980); Left: Post-excavation conservation interventions carried out on the stucco decorations of one
niche uncovered during the excavations led by the late Masoud Azarnoush (Fadaei, 1387)
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Archaeological sites, as sensitive
areas embodying diverse cultural,
historical, and scientific values
require coherent policies and
mechanisms for their protection.
Although in recent decades the
importance of conserving such
sites has been highlighted in both
cultural discourse and professional
practice, the absence of specific,
coordinated strategic documents
has led to wvarious challenges
during and after excavations.
This article, grounded in field
experiences and interdisciplinary
collaboration among specialists
and  practitioners, underscores
the necessity of formulating a
National Consetvation Document
for Archaeological Excavations.
The primary goal of this
document is to institutionalize
conservation as an integral
component of the archaeological
excavation process an approach
that begins before excavation
and continues through post-
excavation long-term monitoring.
This paper presents a structured
proposal aimed at establishing
a  comprehensive
for  defining

framework
responsibilities,
scheduling conservation actions,
and promoting  inter-sectoral
coordination in  conservation
and restoration activities during
excavations. The
objectives, and

principles,
practical

recommendations of the proposed
document are presented in the
form of eight main articles, each
accompanied by relevant clauses
and provisions.

Keywords: Conservation, Resto-
ration, Excavation, Archaeology,
National Conservation Document

Introduction

this article lays the foundation
for a national policy framework
dedicated to the conservation of
archaeological sites in Iran. While
the value of archaeological heritage
is universally acknowledged, the
mechanisms for its protection-
particularly during active
fieldwork-remain fragmented and
underdeveloped. In the absence of
a unified conservation protocol,
many excavated sites suffer
from post-intervention neglect,
inadequate documentation, and
irreversible loss of context.

The proposed National
Conservation  Document  for
Archaeological Excavations aims
to fill this critical gap. It integrates
conservation activities into all
excavation phases pre-excavation
planning, field execution, and
post-excavation monitoring by
articulating a structured legal and
operational approach.

Structure of the Document
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The proposal is built around eight central articles, each
addressing a vital aspect of the conservation process
within archaeological operations:

1. Definitions and Key Concepts

This section sets a shared vocabulary, clarifying terms
such as archaeological heritage, historical site, cultural
property, preventive conservation,
conservation. It underscores the legal and ethical
obligations tied to these concepts and highlights the need
for qualified conservation personnel to be embedded in
excavation teams.

and emergency

2. Core Principles

The document advocates for a values-based conservation
approach. It emphasizes preserving the integrity
and authenticity of finds, minimizing destructive
interventions, and promoting inter-agency collaboration.
Public education and community engagement are
also recognized as essential elements of long-term
conservation.

3. Scope of Application

The guidelines are applicable to all types of archaeological
interventions, including systematic excavations, test
trenching, stratigraphic probes, rescue missions, and
revisits to previously explored sites. They apply uniformly
across all regions of Iran’s cultural domain.

4. Target Audience
The document addresses a wide range of stakeholders,
including:

* Governmental institutions (e.g, the Research
Institute of Cultural Heritage and provincial
heritage departments),

*  Universities and academic research units,

*  Archacological teams (directors, conservators,
archacometries),

*  Museum and restoration authorities.

5. Responsibilities and Implementation

The head of the excavation team bears primary
responsibility for immediate conservation needs during
the field season. However, long-term safeguarding of
architectural remains and site integrity is assigned to
the sponsoring organization. Clauses address logistical
planning, budgeting, team coordination, and mandatory
conservation reports as conditions for future excavation
permits.

Phased Conservation Framework

A key innovation in the document is its emphasis on a
phased model of conservation, articulated in Article 6:

* Pre-Excavation Phase

This includes the development of a conservation strategy,
identification of personnel and materials, allocation of
budget, and preparation of tools and facilities. It also
calls for community outreach to foster local support for
heritage protection.

* During Excavation

The emphasizes
stabilization, documentation, and minimal intervention. It
discourages the use of complex chemicals or irreversible
treatments. Conservation specialists are expected to work
closely with archaeologists to monitor finds and ensure
safe extraction, packaging, and storage.

* Post-Excavation

Post-fieldwork responsibilities include protective reburial,
site fencing, erection of temporary or permanent shelters,
and creation of site museums where applicable. Regular

document on-site  emergency

monitoring and maintenance are required to ensure long-
term preservation.

Institutional Support and Policy Integration

7. Research Institute Obligations

e The document proposes that the Research Institute
of Cultural Heritage institutionalize conservation
through:

e Dedicated journal sections and academic conferences
on excavation conservation,

*  Practical workshops and international collaborations,

*  Tunding of research and postdoctoral projects,

e Creation of a national archive of excavation and
conservation records.

8. Establishment of a National Excavation Conservation
Base

A major structural recommendation is the creation of
a specialized Excavation Conservation Base within the
research institute. This mobile unit would provide rapid
response support to excavation teams across the country,
from pre-excavation preparation to post-excavation
site management. It would also coordinate with other
expert departments in conservation, archacometry, and
architectural restoration.

Conclusion

As excavation practices evolve and exposure of cultural
heritage accelerates, Iran faces an urgent need to
institutionalize conservation as a standard archacological
practice. The proposed National Conservation Document
offers a practical, scalable, and ethically grounded
framework to ensure the preservation of the nation’s
invaluable archaeological heritage not only for academic
purposes but for future generations.
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